RICHTER PARK AUTHORITY GROUNDS & GREENS MEETING
Richter Park Maintenance Office, October 27, 2021

In compliance with Connecticut General Statute § 1-225, these minutes are being provided for
informational purposes and are subject to approval of the Richter Park Authority Board of
Directors at its next regular meeting.

A Richter Park Authority Grounds & Greens Committee Meeting was held on
October 27, 2021 for the purpose of discussing fall and winter plans, and the
Richter House.

The special meeting was called to order by Grounds & Greens Chairman, Al Mead,
at 9:30AM.

Present were: Al Mead, Dave Lajoie, Paul DiNardo, Art Haddad, George
Radachowsky and Supt. Rob Dorsch.

A full discussion on fall and winter plans for golf course improvement on a hole by
hole basis took place, emphasizing tee box improvements and tree removal on 6
and brush removal on holes 6 and 7 along West Lake Reservoir to improve views.
Repairs to bridge over creek on 6 was spoken of as well. Level the tee box on 13
to create one giant tee box with multiple options.

A recommendation to hire a part-time employee to work specifically at the
Richter House as groundskeeper and minor repairman was presented. It was
agreed by Committee to recommend inclusion of $30K to the 2022 budget to
cover the cost. Both Art and Paul know of individuals who may be interested in
just such a position and have Rob do interviews.

Meeting adjourned at 11:00 AM.



